NATIONAL NFP CONFERENCE PROGRAMME 2018

19 February 2018 - Day One
8.30 am
Networking, coffee & registrations. Exhibition opens.

ENDEAVOUR ROOM

8.45 am
Mihi Whakatau — Welcome
Huki Henare

DISCOVERY ROOM

9.15 am

Keynote: Community-based Services in the 21st Century — Power, Professionals, Peers, and
Paradigm Shifts

Dr David Codyre, MBChB (1980), FRANZCP (1989), Consultant Psychiatrist/Clinical lead Mental
Health, East Tamaki Healthcare

DISCOVERY ROOM

10.00 am
Keynote: Everyone Leads: Building Leadership from the Community Up
Paul Schmitz, CEO, Leading Inside Out, Milwaukee, USA

DISCOVERY ROOM



10.50 am
Networking break and morning tea

ENDEAVOUR ROOM

11.20 am
Choose one of the following interactive workshops:

e Workshop 1. Inspiration — Building your Leadership Capability, Part 2 — Paul Schmitz,
Leading Inside Out - DISCOVERY ROOM

e Workshop 2. Skills — Strengthening the Board and Manager Relationship — Sandy Thompson,
LEAD — VICTORIA ROOM

e Workshop 3. People — Dealing with Difficult Personalities — Aly McNicoll, LEAD — PRIVATE
BRASSERIE

o  Workshop 4. Leadership - Being Not Doing - James McCulloch, Director of Leadership, Inspire
Group — DISRAELI ROOM

12.35pm
Networking lunch & exhibition

ENDEAVOUR ROOM

1.30 pm
Choose one of the following interactive workshops:

e  Workshop 5. Inspiration — Community Engagement Matters — Paul Schmitz, Leading Inside
Out - DISCOVERY ROOM

e  Workshop 6. Skills — Keeping our Boards Fresh: Succession and Renewal—- Sandy Thompson,
LEAD - VICTORIA ROOM

e  Workshop 7. People — Dealing with Difficult Personalities — Aly McNicoll, LEAD - PRIVATE
BRASSERIE

e Workshop 8. Fundraising — Engaging New Donors. Today more than ever understanding
what your donors are trying to achieve is vital in retaining them - Tony Lindsay, Vega —
DISRAELI ROOM

2.45 pm

Networking break and afternoon tea



ENDEAVOUR ROOM

3.15 pm
Showcase: Turning the Corner — The Art Deco Trust
Shane Gorst, General Manager, Art Deco Trust

DISCOVERY ROOM

4.00 pm

Keynote: Pay Equity and the Impact of the New Minimum Wage
Michelle Gapes, Manager — Northern Consulting, Strategic Pay
DISCOVERY ROOM

4.30 pm
Networking drinks and canapes — Sponsored by Strategic Pay
Enjoy Hawkes Bay wines, delicious nibbles and entertainment

ENDEAVOUR ROOM

6.00pm

End of day one.

20 February 2018 - Day Two
8.30 am
Networking, coffee & registrations. Exhibition opens

ENDEAVOUR ROOM



9.00 am
Welcome and Recap
Shaun Lines, Director, Grow Ltd

DISCOVERY ROOM

9.10 am
Keynote: Building Leadership Capability and Strategy for the Long Haul
John Tamihere, CEO, Te Whéanau o Waipareira Trust

DISCOVERY ROOM

9.50am
Keynote: Wayfinding Leadership: Oceanic Wisdom for Developing Potential
Dr Chellie Spiller, Assoc Professor & Assoc Dean, University of Auckland School of Business

DISCOVERY ROOM

10.30 am
Networking break and morning tea

ENDEAVOUR ROOM

11.00 am
Choose one of the following interactive workshops:

e Workshop 1. Inspiration — Community Engagement Matters — Paul Schmitz - DISCOVERY
ROOM

e  Workshop 2. People — People at the Heart of Your Health, Safety and Wellbeing Culture -
Aaron Mclintosh, Mcintosh & Co - DISRAELI ROOM

e Workshop 3. Skills — The 5 Must-Haves for a Successful Not-For-Profit Brand - Jocelyn Bray,
Inspiration Point - VICTORIA ROOM



e  Workshop 4. Fundraising — Engaging New Donors. Today more than ever understanding
what your donors are trying to achieve is vital in retaining them. - Tony Lindsay, Vega —
PRIVATE BRASSERIE

12.15 pm
Networking lunch & exhibition

ENDEAVOUR ROOM

1.15 pm
Choose one of the following interactive workshops:
e  Workshop 5. Inspiration — Understanding What Matters - Jo Nicholson, Social Value
Aotearoa - DISCOVERY ROOM
e  Workshop 6 Skills — Keeping it Legal - Responsibilities of the Board and Trustee Liability —
Vincent Naidu, Vinci Law — PRIVATE BRASSERIE

e  Workshop 7. People — Putting the Heart Back Into Leadership — Dr Suzanne Henwood,
mBraining4success - VICTORIA ROOM

2.30 pm
Keynote — Young New Zealanders Viewing Sexual Violence: The Impacts and Challenges
Jared Mullen, Deputy Chief Censor, Office of Film & Literature Classification

DISCOVERY ROOM

3.30 pm

Conference closing address and Thank you

DISCOVERY ROOM

3.45 pm

End of Conference






