
Navigating & 
Leading Through 

Change









Change – even 
organisational 

change –
happens one 
person at a 

time. 
Ken Blanchard



Change - the infinite game





‘Leadership is 
scaling the 

capacity and 
capability of 

the 
organisation to 

create what 
matters most.’



Resilience 
is the 

ability to 
adapt to 
change



What do you think or feel 
about change?

What’s a pressing 
question you have about 
change or change making 
right now?

3 minutes





Why is Change Hard? 
We are hardwired to maintain….

Status

Certainty

Autonomy

Relatedness

Fairness




