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Introduction



MAKE THE COMPLEX SIMPLE
Have a plan on a page

PUT THE CUSTOMER AT THE CENTRE
Co-design every time

INNOVATE AND ADAPT
Leverage your cultural norms

DELIVER ON THE PLAN
Strategy is delivery

ALIGN THE MOVING PARTS
Authorising environment, culture of 
collaboration, tangible delivery

KEY MESSAGES
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DELIVERY

SmartStart on YouTube:
https://www.youtube.com/watch?v=
w4HO0Bt-mVo 
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