NATIONAL NFP CONFERENCE 2019

(HANGEMAKE

MAKING CHANGE

NATIONAL NFP CONFERENCE PROGRAMME 2019

Tuesday 19 February 2019 - Day One

8.30 am - Networking, coffee & registrations. Exhibition opens.

9.00 am

Mihi Whakatau — Welcome

9.15am
Setting the Scene

Aly McNicoll, Director, LEAD Centre for Not for Profit Leadership

9.30 am
Keynote: SPCA the Journey so far

Andrea Midgen, CEO, SPCA

10.15 am

Keynote: Challenging Expectations and Democratising Care with Technology

Dr Angela Lim, CEO and Co-Founder, Clearhead
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11.00 am
Presentation: Digital capability building

Hazel Jennings, Dale Jennings Associates

11.05 am - Networking break and morning tea

11.30 am
Choose one of the following interactive workshops:
e Workshop 1. People - Getting on Board — leading the people side of change — Aly McNicoll,
Director, LEAD Centre for Not for Profit Leadership
e Workshop 2. Skills — Accounting for non-accountants — Lin Zhuo, CA, Chief Financial Officer,
Speaker & Trainer - Bringing numbers to life for non-accountants

e Workshop 3. Culture - Cultural Intelligence — authentic leadership harnessing the power of
multiple perspectives - Vasa Fia Collins (Fia), Diversity and Inclusion Specialist

12.45 pm - Networking lunch & exhibition

1.30 pm
Case Study: Reclaim Another Woman — Business giving women a second chance

Annah Stretton, Founder, RAW

2.15 pm
Choose one of the following interactive workshops:

e Workshop 1. People - Getting on Board — leading the people side of change— Aly McNicoll,
LEAD Centre for Not for Profit Leadership

e  Workshop 2. Skills — Accounting for non-accountants — Lin Zhuo, CA, Chief Financial
Officer,Speaker & Trainer - Bringing numbers to life for non-accountants

e  Workshop 3. Culture - Cultural Intelligence — authentic leadership harnessing the power of
multiple perspectives - Vasa Fia Collins (Fia), Diversity and Inclusion Specialist

3.30 pm - Networking break and afternoon tea
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3.50 pm
Keynote: Change Makers — a personal perspective

Jackie Blue, Deputy Chair NZ Blood Service, former Human Rights Commissioner

4.30 pm - Networking drinks and canapes

Enjoy Hawke’s Bay wines, delicious nibbles and entertainment

6.00 pm - End of Day One.
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Wednesday 20 February 2019 - Day Two

8.30 am - Networking, coffee & registrations. Exhibition opens

9.00 am
Welcome and recap

Shaun Lines, Director, Grow Ltd

9.10 am
Keynote: The Truth

Mavis Mullins - Governance, Leadership, Commerce & Culture

9.55 am
Choose one of the following interactive workshops

e  Workshop 1. Skills — Building an Innovation Culture, Gerard Menses, Change Agent and
Maker of Unicorns

e Workshop 2. Skills - Leading with Story: Finding the way to a happier, smarter and more
connected organisation, Moya Sayer Jones, Only Human

e  Workshop 3. Skills - Present like a Pro (with these tiny changes), Cath Vincent, Consultant,
Speaker & TV Host
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11.15 am - Networking break and morning tea

11.45 am
Choose one of the following interactive workshops:
e  Workshop 1. Culture — Building an Innovation Culture, Gerard Menses, Change Agent and
Maker of Unicorns
e Workshop 2. Skills - Leading with Story: Finding the way to a happier, smarter and more
connected organisation, Moya Sayer Jones, Only Human

e  Workshop 3. Skills - Present like a Pro (with these tiny changes), Cath Vincent, Consultant,
Speaker & TV Host

1.00 pm - Networking lunch & exhibition

1.45 pm
Keynote: Data for Not-for-Profits

Ngapera Riley, Deputy CEO, FigureNZ

2.30 pm
Keynote: Develop your change muscles and boost resilience by doing 2 dangerous things a year

Terry Williams, People Engagement Expert

3.15 pm
Closing remarks

Karakia

3.30 pm

End of Conference
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