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Shared Measurement through a
Collective Impact Lens
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Preconditions for Collective
Impact
• Influential
Champion(s)
• Urgency of issue
• Adequate Resources
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Shared Measurement
• Identify key measures
that capture critical
outcomes.
• Establish systems for
gathering and analyzing
measures.
• Create opportunities for
“making-sense” of
changes in indicators.
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Benefits of Shared Measurement
• Improved Data Quality
• Tracking Progress toward a Shared Goal
• Enabling Coordination and Collaboration
• Learning and Course Correction
• Catalyzing Action
» FSG Webinar: Implementing Shared Measurement

• Shared Measurement Platforms – web-based tools
used to collect, analyze and report on performance
• Comparative Performance Systems – all participants
report the same measures using identical definitions
and methodologies
• Adaptive Learning Systems – complement shared
measurement systems with a systematic and
facilitated process of evaluation, learning and
planning
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Challenges of Shared
Measurement
• Process may require facilitators, web-based tools and financial
resources
• Difficult to agree on a common set of indicators
• Silo’d funders and organization missions

• Web-based systems can be expensive
• Contribution and commitment from partners
• Many community capacity building elements are not or
cannot be counted

Key Success Factors
• Effective relationship with funders
• Broad and open engagement
• Infrastructure for deployment
• Pathways for learning and improvement
– FSG Webinar – Collective Impact: Implementing Shared Measurement
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More Success Factors
•
•
•
•
•
•
•
•

Strong leadership and substantial funding
Independence from funders in devising indicators, managing system
Broad engagement during design by organizations with clear expectations
about confidentiality and transparency
Voluntary participation open to all organizations
Effective use of web-based technology
Ongoing staffing for training, facilitation, reviewing data accuracy
Testing and continually improving through feedback
Facilitated process for participants to share data and results, learn and
better coordinate efforts

Shared Measurement Approaches
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Collaboration in Cincinnati
Educational Achievement

Homelessness

STRIVE in Cincinnati
• Over three hundred educational
organizations, human service groups,
government agencies and philanthropies and
private businesses.
• Shared agreement on 15 key milestones and
72 measures along a student road-map of
success.
• A strong back-bone organization supporting
a variety of “networks” supporting each key
milestone.
• Measureable progress in most key indicators
in recent years.

Strive Partnership
Goals:
Working together along the educational continuum to drive better
results in education so that every child…
• Is prepared for school
• Is supported inside and outside of school
• Succeeds academically
• Enrolls in some form of postsecondary education
• Graduates and enters a career
Results: 10% increase in graduation rates in Cincinnati since 2003; 16%
increase in college enrollment rate in Covington, KY since 2004
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Strive Partnership
The set of criteria for selecting indicators include:
• The indicator should be population based, representing conditions at the
community level and not at the programmatic level
• The indicator must be a valid measure of concepts outlined on the Strive Student’s
Roadmap to Success, measuring student success from birth through college and
into a career
• The indicator must be easily understandable to local stakeholders
• The indicator must be reasonably similar across states and school districts
• The data must be produced by a trusted source
• Priority is given to including indicators that are equivalent across school districts
and that have the ability to be compared
• All or most of the indicators must be affordable to gather and report
• The data should be available consistently over time
• The indicator should be changeable to a significant degree by local action and be
useful in the day to day work of organizations and collaboratives that are working
to improve student outcomes

Road Map Project – Seattle
•

•

•

The Road Map Project is a community-wide effort aimed at improving
education to drive dramatic improvement in student achievement from
cradle to college and career in South King County and South Seattle.
The project builds off of the belief that collective effort is necessary to
make large-scale change and has created a common goal and shared
vision in order to facilitate coordinated action, both inside and outside
school.
http://www.roadmapproject.org/the-project/project-overview/
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Vibrant Communities: Indicators of Community
Change
www.vibrantcommunites.ca

Policy and
Systems
Change

• Changes in public policy
• Changes in service and support systems
• Changes in material resources
• Changes in community-level assets

Community
Capacity
Building

• Convening capacity
• Multisectoral leadership
• Collaboration
• Community awareness

Individual and
Household
Assets

• Personal assets
• Physical assets
• Social assets
• Human assets
• Financial assets

Basic material goods &
services

Inner resources
•Self-awareness
•Self-esteem and selfconfidence
•Hope and motivation

Income, Savings
• Employment income
• Non-employment
income
• Savings and financial
assets
• Reduced debt/costs

•
•
•
•

Financial
Assets

Emergency supports
Food, Housing
Transportation
Dependent care

Social
Assets
Human
Assets

Relationships
and Networks
• Civic participation
• Support networks

Skills, knowledge,
education & health
•
•
•
•

Health, Life skills
Financial literacy
Education
Employment Skills

Sustainable
Livelihoods –
Assets Pentagon
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Thinking About Shared
Measurement
Process: # of people/orgs at
table, # of community
presentations, articles, etc

Progress: # of programs, # of
new initiatives, etc

Shared
Measurement
Policy: policy changes in own
or other organizations, new
investments, gov. policy
changes

Population : # of people
moved out of poverty, # of
high school graduates, # of
low birth weight babies
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Overview of Shared Measurement

Developing Shared Measurement Systems Requires
Funding, Broad Engagement, Infrastructure and a
Commitment to Learning
Strong leadership and substantial funding (multi-year)

Effective
Relationship
with Funders

Independence from funders in devising indicators, managing system
Broad engagement during design by organizations, with clear
expectations about confidentiality/transparency

Broad and Open
Engagement

Voluntary participation open to all organizations
Effective use of web-based technology

Infrastructure
for Deployment

Ongoing staffing for training, facilitation, reviewing data accuracy
Testing and continually improving through feedback

Pathways for
Learning and
Improvement

Facilitated process for participants to share data and results, learn, and
better coordinate efforts

Source: Breakthroughs in Shared Measurement and Social Impact, FSG, 2009

Overview of Shared Measurement

There Are a Number of “Tips and Tricks” to
Bear in Mind When Developing Shared
Measures
•
Identifying
Indicators

•

Limit “top-level” indicators to a manageable number (~15), with
additional contributing indicators if needed
Establish a set of criteria to guide the identification and prioritization of
potential indicators

Collecting and
Presenting Data

•
•
•

Set specific and time-bound goals and report progress relative to targets
Include data on whole populations (vs. a sample) where possible
Use numbers as well as percentages to make goals more tangible

•

Form a voluntary team of data experts to advise on the design,
development, and deployment of a shared measurement system
Develop a crosswalk of what partners are already measuring
Consider leveraging existing indicators adopted by relevant efforts at the
local, provincial, or federal level

Leveraging Existing
Efforts and
Expertise

•
•
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Additional Resources
•

•
•

•

Breakthroughs in Shared Measurement and Social Impact. FSG Social Impact
Consultants.
http://www.fsg.org/Portals/0/Uploads/Documents/PDF/Breakthroughs_in_Measu
rement_Exec_Summary.pdf
Building a Performance Measurement System. Root Cause.
http://rootcause.org/performance-measurement-book
Performance Management in a Complex, Place-Based World. Aspen Institute,
Roundtable on Community Change. http://rootcause.org/performancemeasurement-book
Measuring Community Capacity Building. A Workbook in Progress. Aspen
Institute. http://www.aspeninstitute.org/publications/measuring-communitycapacity-building
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