
PEOPLE AT THE HEART OF 
YOUR HEALTH, SAFETY AND 

WELLBEING CULTURE





Wellbeing Culture

Culture - The ideas, customs and social behaviour of 
a particular people or society

Wellbeing - the state of being comfortable, healthy or 
happy









Social model of disability

Impairment
+ Environment
_______________
= Disability 



Health focus @ Work

 Hippocratic Oath change – Doctors not only now 
sign to ensure the health and wellbeing of their 
patients, but of themselves 

 It’s more than annual Health checks
 Employee wellbeing isn’t Employee Assistance 

Programs (EAP) – Ambulance bottom of cliff
 Bullying and Harassment is a risk that must be 

managed 
 Mental health of employees that is mismanaged will 

effect the workplace



Benefits of wellbeing programmes

Reduction in: Increase in:

Sick leave Revenues

Stress Productivity

Staff turn over Company profile

Accidents and injuries Employee health and welfare

Temp Recruitment Job satisfaction

Recruitment costs Staff motivation, morale ad sense of 
wellbeing

Management time Cooperative and quality workplace 
relationships

Workplace conflict Customer satisfaction

Attracting and keeping the best people



Mental Health - Why is it important?

 One in Two New Zealanders will experience a 
common mental illness in their lifetime (47%, or 
2,200,000 people) NEW ZEALAND MENTALHEALTH SURVEY 2006 

 One in Five adults had a diagnosable mood and/or 
anxiety disorder in 2013/14. (18.6% or 680,000 
people) Ministry of Health Statistics 

 47% of Kiwi’s had 2 or less areas of their lives 
functioning well for their wellbeing Dept Stats Wellbeing Index 

 25% of Kiwis have flourishing ( Awesome) lives 53% 
“could be doing better” Sovereign Wellbeing Survey 



Mentally Healthy Workplace 

 Champion positive mental health and resilience for 
all employees 

 Create psychologically healthy environments 
 Provide good processes and support for staff who 

experience mental health problems 



What can you do?













DOSE



A Whole System/Organisational Culture Approach



Step 1



Step 2



Step 3



Neurodiversity

The beautiful mosaic of 
behavioural and 
mental variances 
between us all



Inclusive collaboration
How our differences make the difference

Superhero Superpowers Kryptonite

Anxiety  Avenger Deep analysis
Harness emotion
Imposter syndrome

Collaboration difficult
Need time to Prep
Low Confidence

Agent of Autism Intense focus
Attention to detail
Out of box problem 
solving

Sensory overload
Social Awkwardness

Dr Depression Negative mindset
Higher expectation of risk
Devils Advocate

Can appear a social
Pessimist
May have more sick days

ADHD Crusader Super creative
Superb in crisis 
Hyper focus

Easily bored
Ideas run away from them
Focus on wrong things



Bullying

One in five New Zealanders have experienced 
workplace bullying
(NZ Work Research Institute)

Bully is a significant issue that has harmful effects on 
workers health, wellbeing and ability to do the job
(WorkSafe)



What to do …

 Open and honest conversation about behaviour –
Worksafe ‘what is bullying/what is not bullying’

 Make it a safe environment for reporting, 
investigating and dealing with bullying.

 Clear Policy – Clear and communicated procedures
 Think of reporting lines for bullying
 Support of all parties… ‘Is Aaron a bully because hes

stressed/home life a mess/mental health issue?’





There are people to help!



Think about

 Pink Shirt Day – May
 Mental Health Awareness Week – October
 Wellness/Mental Health First Aiders
 Lunchtime walking groups
 Company Yoga sessions
 Massage sessions
 Colouring activities – mindfulness



https://goo.gl/768M0u
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