‘THE CHALLENGE OF DOING IT TOGETHER
HAPORI WHANUI



NurViicion Ny Prirnnee

Our families and our communities To supnort our clients who live, learn, work,
in NZ are Thriving play and pray in their communities to thrive
hy helping them to look at what they can do

differently, to get a hetter resuit. ’

MarVialnee

Gulture, Engagement, Compassion, Courage, Service

€

CAST CONSULTING




For every complex problem there is a
solution that Is clear, sSimple and wrong

H.L.Mencken

Insanity Is doing the same thing over and
over again and expecting different resuits

CAST CONSULTING




CAST RIPPLE - HAPORI WHANUI

CAST CONSULTING




Wh i

= GHOOSEA TOPIC

- (1. What would it look like if it was working well?
- (2. How would you know?

- 03. With these in mind what is the outcome you want /
0 see?




= GROUND UP

= GOLLABORATIVE ENGAGEMENT FRAMEWORK

= ENGAGE THOSE WHO LIVE, LEARN, WORK, PLAY & PRAY
= LONG TERM STRATEGY













1.0 - # Local Otara Entrepreneurs & New Businesses/Start Ups

2.0 - % Otara Students Leaving Otara Secondary Schools With L3 NCEA Qualifications

3.0 - % Otara School Leavers Completing Tertiary Studies or Trades
4.0 - % Otara Children Who are in the Healthy Weight Range for Their Age

5.0 - % Otara Children 5 Yrs Cavities Free (Mil Tooth Decay)

6.0 - Rate per 1000 Children Aged 0-14 Living in Otara with Skin Infections Making Them Sick
Enough to be Admitted to Hospital

7.0 - Rate per 1000 Otara Residents Whose Dwellings are Making Them Sick Enough to be
Admitted to Hospital

8.0 - Unemployment Rate for Otarians

8.0 - Rate of Otara Family Violence (Notifications)




THRIVING OTARA HUI SURVEY 01

| agree and support the overarching outcome “All people in
Otara are thriving” agreed collectively by those attending the
Thriving Otara Hui

0% 0%

m Strongly Disagree

W Disagree

m Neither/Nor

M Agree

m Strongly Agree




THRIVING OTARA SURVEY (2

| agree and support the 9 indicators identified and
selected at the Thriving Otara Hui that will guide the
collaborative work and effort required.

0% 0%

M Strongly Disagree

M Disagree

W Neither/Nor

B Agree

m Strongly Agree




| agree and support the notion that it is ‘'our community, our
responsibility’, and therefore | am committed to working

collaboratively with others towards achieving the overarching
outcome “All people in Otara are thriving.

0%

0%

0%

W Strongly Disagree

m Disagree

W Neither/Nor

W Agree

m Strongly Agree



LAUNGHED SURVEY REPORT

ESTABLISHMENT OF GOVERNANGE

= KAWENATA LAUNGH IN OTARA
= ESTABLISH A LEGAL ENTITY ;

FOR MORE INFORMA Thrivingotara@gmail.com OK: THRIVING OTARA



mailto:Thrivingotara@gmail.com




COMMUNITY LED, COMMUNITY DRIVEN, GROUND UP
GCOMMON AGENDA
A GENUINE COMMITMENT TO WORK TOGETHER

AGREED FRAMEWORK AND PROCESS FOR COLLABORATION AND MEASURING IMPACT
OF SOLUTION

INVOLVED SYSTEMS
LED BY THOSE INVOLVED GUIDED BY THE COLLECTIVES AGREED AGENDA

PARTIGIPANTS HAVE A ROLE TO PLAY IN DELIVERING THEIR SOLUTIONS




