
HARNESSING THE POWER 
OF YOUR COMMUNITY







Before you engage… get 
your house in order!









When are the 3 big opportunities for you to 
engage people in your mahi?

1. Involving people in your strategic planning

2. Involving people in designing your 

services or a key project

3. Involving people in a grant application



Who’s got an engagement 
opportunity they might like 

to work on today?



15 minutes Geography
Audience
Topic

Board?
New group?
Existing 
collaborative group?



15 minutes





Let’s 
discuss 
this...





15 minutes



Once you’ve completed the Canvas, then what?

1. Review it. Circle things you need to check or do 

more work on

2. Share your thinking with others



What are your big two 
takeouts?



Visit www.businesslab.co.nz for the 
electronic version and to access more 

tools and resources

http://www.businesslab.co.nz

