
Understanding What Matters
understand, communicate and manage impact of your work

“If you’re accountable to your 
stakeholders then you’re relentlessly 
innovating to provide the best 
services to them” 
Ben Carpenter: 
Social Value International



Let’s investigate

• Growing the Organisational Culture
• Understanding what Matters
• Measuring what Matters
• Articulating your Impact

Social Value framework



Let’s recap why

1. Maximise the value you can create
2. Involve the people who matter most
3. Gain a competitive advantage
4. Enhance Communications both 

internally and externally
5. Gain funding and contracts



Let’s introduce

“We believe anyone can start to account for 
their social value, no matter the size of the 
organisation or amount of resources 
available.”

Involve stakeholders

Understand what changes

Value the things that matter

Only include what is material

Don’t over-claim

Be transparent

Verify the result



Let’s talk terminology

Logic Models is the logic of how you prove activities result in outputs, and how 
these outputs result in outcomes 

Outputs are the direct deliverables of a programme e.g. number of participants in a 
programme, number of tests completed 

Outcomes are simply things that result from an activity or an action e.g. increase in 
parenting skills, improved confidence as a parent, reduction in alcohol use.  Outcomes can 
be short, medium and long term.

Outcomes measurement is the process of figuring out if, and by how much our 
activities lead to certain outcomes 

Indicators how we measure the outcomes 

Basic Definitions 



Let’s talk Impact Snap
Understand who and what changes as a result of our activities

Amplify Stakeholder Voice - Whānau/client centric

How do we prove they have changed?

Which changes are (most) valued?

Is it all down to us?



Impact Snap Action



Let’s talk Prioritisation

http://www.valuegame-online.org/



Impact Snap Outcomes



Impact Snap Evidence



Impact Snap – Ta da!



Your turn
Program – purpose, entry, clients, delivery – validate understanding 
of the contract

Who Changes  - Stakeholders – positive and negative

For each Stakeholder – What is the Change?

When do you see this change? – short,  medium, long term

How do we prove this change and how robust is our evidence?

Which is the most valued change - prioritisation



Takeaway 

What will be your takeaway
from this session?
(e.g., a thought, a feeling, a 
question)



Social Value Aotearoa

Jo Nicholson
Jo.Nicholson@socialvalueaotearoa.nz

www.socialvalueaotearoa.nz
Phone 0211291915

mailto:Jo.Nicholson@socialvalueaotearoa.nz
http://www.socialvalueaotearoa.nz/
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