services to them”
Ben Carpenter:
\Social Value International

ﬁ’lf you’re accountable to your \
stakeholders then you’re relentlessly
innovating to provide the best

YeTE:
I I VT
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e Growing the Organisational Culture
e Understanding what Matters
 Measuring what Matters

e Articulating your Impact

N
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We want to understand and prove the impact we create to improve

the impact of our services over time.

Maximise the value you can create
Involve the people who matter most

Gain a competitive advantage

Enhance Communications both
internally and externally

Gain funding and contracts




Let’s introduce

3 Involve stakeholders
Understand what changes
Value the things that matter

Only include what is material

Don’t over-claim

“We believe anyone can start to account for
their social value, no matter the size of the 6 Be transparent e
organisation or amount of resources A‘]\L

available.’ Verify the result

" Social Value Aotearoa
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Basic Definitions

Logic Models is the logic of how you prove activities result in outputs, and how
these outputs result in outcomes

Outputs are the direct deliverables of a programme e.g. number of participants in a
programme, number of tests completed

Outcomes are simply things that result from an activity or an action e.g. increase in
parenting skills, improved confidence as a parent, reduction in alcohol use. Outcomes can
be short, medium and long term.

Outcomes measurement is the process of figuring out if, and by how mys L PSP
activities lead to certain outcomes *-'& v
T .

Social Value Aotearoa

NZ Affiliced National Member Netwerk of Social Value international

Indicators how we measure the outcomes







Short 1 te Terms, Long 1 year
Self Managing and Empowered

Tamaariki (on TKA) Grow their Self Confidence and Self Belief Increase in self confidence and self belief Medium SRS, Obs,Feedback
SRS, Attend, Obs, Feedbac
Tamaariki (on TKA) Begin to enjoy learning Increase in enjoyment of learning Medium Awards
Increase in their confidence and willingness to
Tamaariki {on TKA) Able to positively interact with tutors interact with their tutors/school teachers Short Obs, Teacher Feedback

Tamaariki {on TKA) Improve their Behaviour in both TKA and school Improvement in their behaviour at TKA and school  Short Attend, Teacher, Feedbach
Awards, Reports, Teacher,
Tamaariki {on TKA) Like getting acknowledged for achieving Increase in their desire to achieve Medium Feedback
Learn how to Self reflect and look at what they Improvement in ability to self reflect and self
Tamaariki {on TKA) have achieved awareness Long SRS, Obs

Increase in their ability and willingness to be role
Tamaariki {on TKA) Become role models for their younger siblings models 1 Obs,Feedback

Social Value Aotearoa
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A bit A lot Huge

Our unique ability to sustainably
affect change

VALUE-BASED PRIORITIZATION GAMES




During workshops, kaimahi (staff) identified a wide range of program outcomes for
participants and whanau

Gain self-confidenc Like getting Begin tg be
their see their children acknowledged for able to focys /
cceeding achieving concentrate for

longer periods

of time

Become role
models for their
younger siblings

Changes for whanau Changes for participants

Becnjﬁ'iﬂ Tor E. Like g:?thn'g
ad in theiw acknowled ad for
( achieving

TE WHARAU O WAIFARECIEA

e s —

Issue

430,000/ year
Expired in 2014

More conversations
about education an
leaming Ly

Outcomes (24 terms™]

o achieve

More planning,
imwesfing &
participation in
education

C - Cnild
¥ — ¥

A - Adut

W - inAnay
* Scihonl terms

TE WHAKAU O WAIPLREIRA

e

¢ Social Value Aotearoa

NZ Affiliced National Member Netwerk of Social Value international



The most important measurement tools we currently use to prove these
outcomes include the Self Reflection Survey and school attendance and results

How do they change? Timeframe
Tamariki Greater participation & engapementin - Short term (1 schaal
R the classroom (within TEA) term)
s Increased enjoyment of leaming E‘m”r}m'” ez
Tamarik I i schaal i amu;hm{isind
Tamariki Increased numeracy & literacy skills Medium tenm (2-3 school
and lzarning strategies ferms)
Tamariki Improved grades Lang term (4 terms +)

* Description of owr "proof points”

Assess — school results
THA Assess — THA sssessment resulis.
Attend - Attendance regisier

Awands - shanng of academic schiswement swards they got af school

Feedback — testimonial from t=achers, whanauw or community
Observation - Cbsarvation by THA staf
Repaorts - School Reports, THA Rieports, Funder and Exec Reports

SRS - Self Reflection Sureey (done each termi) by student, teacher and

whanau

h_ . - __..-...-rfu'lﬂ':.x}i )

: = Strength *=* of
[ ] T 7 &
Howr do we prove this change? cunent evidence

SRS

THA Assess, fwvards, Feedback, Attend,
ms m

Attend, SRS and Feedback adium

TEA Assess, fwards, Feedback, Attend,

SRE, Aszess High

Assess, SRS and Fesdback Madium
= Strength of evidence:
Thiz is 3 subjective assessment based
on the quandity and quality of proaf
paints we currently have regarding
that particular change.

Yok

e
I I VT
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Golden Thread
Outcomes

Qutcomes Qutcomes Qutcomes
(0-6 weeks) (6-15weeks)  [>15weeks)

Incredible Years Parenting Programme - 15 weeks

Group,%uppoﬂ. discussion & fefelctiun sessions

Activities

Prmridi:ng awhanau problem :solving environ men:{

Impro‘,r.gd Improveq ) Improved IMPACT

parenting communications whanau
Golden Thread knowledge  skills and ability ~relationships &< Stronger whanau
THEWAIPAREIRAWAY | | &skills connected; relationships,

connections and
home environ

g . d o j:} supporting
I sed - [— ;W:  d i
S Irlllf'lrezess to Increased positive I among Maori
identglfy poo interactionswith | tamariki,
express feelings Easntaet ot tamariki behaviour
f in schools
Reduced behaviour i
Increased self-confidence problems in tamariki
and positive sense of self  interactions with Improved
parents con'_ln_'lun!ty
participation
and
connectedness

Increased positive
family
communication &
problem salving
& collaboration with
teachers

@)
IS
JrJ gyl
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Let’s dlscuss it!




What will be your takeaway
from this session?
(e.g., a thought, a feeling, a

question) o

Ra B 4

. ] 'Q
SIS
Jro gy
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%SocialValue Aotearoa

NE Afftiated Mational Member Metwork of Social Vaiue intemational HOME EVENTS

STAY UP TO DATE

Upcoming Members
Exchanges - Get.

B2 08/05/2017

Connecting and Engaging our Membership From its
launch, Social value Aotearoa has naturally taken on and.

Storifying our impact -
network event a success.

Social Value Aotearoa were delighted to collaborate with
the Social Enterprise Auckland Netwerk and the..

f ¥ in LOGIN

NEWS BLOGS RESOURCES MEMBERSHIP ABOUT CONTACT US

Welcome to our news room. Here you can find latest
news stories about Social Value Aotearoa

Subscribe to our Newsletter by entering your email address below. you will be
receiving newsletiers dirctly to your mail box and stay up to date

Your email address

sﬁﬁfﬁ;‘:’:“ Latest Social Value
: International Newsletter

BB 040572017

The latest Social Value International Snapshot is out!
Check it out for the latest international and national

Social Value Aotearoa

| 2017 update

B or/o5/2017

We know we've been quiet lately. but that deesn't mean

we haven't been busy. Check out our latest video to ses.

Jo Nicholson
Jo.Nicholson@socialvalueaotearoa.nz
www.socialvalueaotearoa.nz
Phone 0211291915

A y

cted National Member Network of Sacial Value intermational


mailto:Jo.Nicholson@socialvalueaotearoa.nz
http://www.socialvalueaotearoa.nz/
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