BEING
NOT DOING

Chasing Nirvana?
How one thing can sti/l change
the world

James McCulloch, Director of Leadership
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"> TOUGH
AT THE TOP

The No-fibbing Guide to Leadership
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Better learning is life changing.
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The biggest decision you make is
who you name leader.

When you name the wrong person,
nothing fixes that bad decision.

Not money, not benefits - nothing.

GALLUP
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The biggest impact
on health and happiness
is the quality of your
relationships.

EECIHarvard
Business
Review
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The person you report to
at work is more important for
your health than your
family doctor

MAYO CLINIC
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BUT THERE’'S A
PROBLEM




% of leadership
development
efforts that are
effective

DDI Global Leadership Forecast

335%
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HARVARD
@BUSINESS

~ PUBLISHING

Rate your leadership
development

BEST IN ASPIRING INCONSISTENT UNDER-
CLASS PERFORMING
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Jettrey Ptetter

Stanford Graduate School of Business

Fixing Workplaces and Careers
One Truth at a Time



DYING FOR A
PAYCHECK

"How Modern Management Harms
Employee Health and Company
Performance—and What
We Can Do About It

JEFFREY PFEFFER
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The people who come to work
are the husbands and wives
and sons and daughters of

people that love them.

So, lets return them home in
good shape.
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ARE WE CLEAR?

GQ gle what makes a good leader

All Images Videos Books MNews More
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THE B TEAM unite

ERATIONAL
RKFORCE

Veterans / Baby Gen X GenY/ Gen Z /
Traditionalists Boomers Millennials Digital
Natives
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Ikigai
A Japanese concept

that means a reason
for being.
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Passion Mission

what , what the

- you are s ikigai world
~ GOOD AT NEEDS

‘:f:‘: Profession Vocation

|

|
o)

what you
can be
PAID FOR




Dedication, hard work, intelligence
and talent are merely the starting
point - ongoing reflection,
challenge and stretch are essential

A
GR p‘w r H :: :;tr:‘rrmance and personal
Manbset

ESSENTIAL

To lead others with credibility,
influence and impact, one must
explore and master how to lead

LEAD Sclf R iy
BEFORE
INSPIRE ~ 3:FORE

Two attributes that define you as
a leader, giving you the ability to
lead effectively.
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It's simple
until you make
it complicated




From the author of The 80/20 Principle

RICHARD KOCH
& GREG LOCKWOOD

How the Best Businesses

in the World Succeed
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Nine Steps to
Simplify

9 International
scale up

8 Use simpler
technology

7 Sell direct
6 Co-opt customers
5 Orchestrate
Business

System

Redesign 4 Automate

Scale Up

a
3 Add cheap benefits
2 Reduce variety
Simplifying
Product
Redesign 1 Subtract features
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THE EVOLUTION OF THE EMPLOYEE
PAST w FUTURE

Worle anytime

Work 8-5

Worlk

Work in 2
Work in a anywhere

corporate office =
Use
Use company o daitee
= equipment ’ =
Focused on Focused
O Tll;_("f ](‘._.(’“ on OUtPULS =
< IPULS o~
Climb the _ ’
corporate Create your
" Yadder own ladder
ladder =
-<
Pre-defined Customized
. work work
- -
Hoards Shares
j,—,fcrm%atg‘af} information =
No
voice _
Relies on
Relies on callaboration
email technologies
-
Focused on
Focused on i’:\daptlve
knowledge earning -
= ) - -
Democratized
Corporate learning Itee%?t;?ng and
and teaching B =
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EEZ- Harvard
Business
Review

McKinsey&Company
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CONTEXT

MATTERS
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How do we learn?

SIMULATE THE ACTIVITY

TEACH THE ACTIVITY 70%

90%

Action learning

WATCH DEMONSTRATION 50%

WATCH MOVING

How much do
we remember?

40%

PICTURES Visual learning

VIEW

o,
PICTURES e

HEAR
WORDS

Verbal learning

20%

I INSPIRE I GROUP



Workforce of
the future -

what skills are
needed?

FUTURE
OF WORK

Creativity &
Innovation

CLC, McKinsey, Deloitte, Bain & Co
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The future is now

PERSONAL PORTABLE SNACKABLE

EXPERIENCE HEAVY; SOCIAL - DIGITAL
CONTENT LIGHT AND ANALOGUE
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Focus on the big 7

% i & 1)

Offering health Job design, Work hours and Providing social
insurance including control shift work support +
over work conditions that
facilitate its

development

= g <)

Practices that Perceived Layoffs and
affect work-family fairness and economic
conflict justice insecurity
at work
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Introducing a New Theory of Well-Being

Engagement Meaning

Positive Positive Accomplishment
Emotions Relationships
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HOW WE INSPIRE

LEADERS

The one thing about

leadership

What?

Being not Doing
|

‘Because great
leaders don’t do
more; they Be more’

GROUP

+

How?

Context is Key
|

‘Context is the
critical component
of successful
leadership
development’

+

Because to change as many lives as possible, you have to focus
purely on where you can have maximum impact.

With Inspire, there is no ‘one thing' that makes us different or
unique. There is a series of one things, based on global research*
on what leaders most need, how they can most effectively be
developed, and why this matters.

Why? Result...

SafetyFirst Abundance

| |

‘Because great Above all else - trust,
teams have one key = compassion, stability
thing in common: and hope are what makes
psychological the real difference across
safety’ all team metrics
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ACC e ase)

Health and Safety

' ' . ' ; m
e v st miasra]

Reality Room

PURPOSE: ROLL OUT:

Rattle cages, break
ambivalence, confirm @
@ Pre-mortem @® LumiGlobal l“f“y "::";“':“:;1
eave no doubt abou
importance of working safe. 2l 28 2020 MO :
INSTANT FEEDBACK: ﬁ &’

Rec d Believed they could Felt more confident
others attend. i immediately apply i intheir ability to

:  theskillsand i keepsafe.
:  knowledge learnt. Z

@ Pickapath

® Timetoago
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INSPIRING  rooineewhetoee,
want to be a leader?
To L E AD Do you know if you

o
MINDSET
TO LEAD |

EMERGING 2
TO LEAD |
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COACHING
TO LEAD
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Mindset to Lead

Congratulations on completing
your Mindset to Lead
workshop!

This tool can be used anytime
to refresh your knowledge of
the models and skills learnt,
and apply them to your current
work and activities.

I INSPIRE I GROUP

What do you want to
do?

Manage my mindset

Step up and out

Optimise my learning

Make a WOOP plan

The power of reflection

macmy
AN

As you learnt from the
experiential learning cycle,
thinking about your actions and
adapting is how we improve and
get the most value out of lived
experiences.

The reflection exercise on the
next page needs you to have a
recent activity in mind, so take a
moment to choose something...

Let’s practise




“I've learnt more about
myself today than I have
on any other leadership
programme”,
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Simplicity
IS the ultimate
sophistication

Leonardo da Vinci




THANK YOU

And keep in touch...
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