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LEADERSHIP BEGINS WITHIN

Everyone Leads

Paul Schmitz
@paulschmitzl

www.leadinginsideout.org
www.collectiveimpactforum.org

When did you first step up
on behalf of an issue, cause,
or person important to you?
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Leadership is:

1 An action many can take, not a
position few can hold

) Taking responsibility to work with
others on common goals

3 Practice of values that engage
commitment from others

Who was the leader?
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Practicing Values

1 Asset-Based
2 Trust Building
4 Inclusion and Equity

4 Continuous Learning

5 Integrity

1. Asset-Based
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Introductions

What 2-3 gifts or skills make you a good
family member and friend?

What 2-3 skills make you an effective leader?

What are 2-3 talents or hobbies you love
doing and can get lost in for hours?

2. Equity & Inclusion
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3. Building

TRUST
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Teen birthrate in Milwaukee drops for 7th consecutive year

By Jesse Garza of the Journal Sentinel
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Pushed by another dramatic deciine in the teen birthrate among Hispanic
girls, Milwaukee's overall birthrate among giris ages 15 to 17 dropped in
Numbers improve 2013, for the seventh year in 2 row, preliminary data shows.

Teenbirthratesfor1517.  The decline in the rate among non-Hispanic black teens, however, took
an upturn during the year, along with a slight uptick among non-Hispanic

year-olds, per 1000gis white girls, according to the data compiled for the United Way of Greater
Milwaukee's Teen Pregnancy Prevention Inititive.

But it's against the backdrop of another decline in the overall rate, and a
56% decrease in that rate between 2006 and 2013, that Mayor Tom
Barrett and officials with the initiative have announced the ambitious
goal of reducing the 2013 overall rate by another 50%, to 11.4, by
2023,

"Last year, we celebrated a momentous accomplishment by not only
meeting our goal of reducing Milwaukee's teen birthrates by 46% by
2015, but surpassing that goal three years early," Barrett, a member of
the initiative's oversight committee, said in a news release.

“This year we are saying, 'Let's keep this momentum going. We have
Cick to enlarge made significant progress, but our rates are still too high.
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City’s efforts paying off
Milwaukee's teen birthrate reached a historic low in 2015.
Number of births to teens 17 and younger
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4. Continuous Learning




Things | Suck At

Interpersonal conflict
Patience
Personnel management
Patience with process
Administrative paperwork
Being punctual
Small talk
Time Management
Fundraising
Active listening
Trusting my instincts
Delegating responsibility
Making unpopular decisions
Staying attentive in long meetings

5. Integrity

Be true to your “be” and accountable
to those you work with and those
you serve
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Leadership is:

1 An action many can take, not a
position few can hold

?) Taking responsibility to work with
others on common goals

3 Practice of values that engage
commitment from others
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