HEALTHY

WORKPLACE

Terrorists Within:

How workplace bullying is impacting
your teams’ performance and lives

26th October 2018

the

| HEALTHY
WORKPLACE




Wi SUT WE HAVE A
THE OTHERS STRICT NC-BULLY
LAVGHED & PoEICY,
CALIEDME '
NAMES.

Dr Suzanne Henwood

the

HEALTHY
WORKPLACE










O
S
S
S
<
S
S
=

for

imately
ths.”

approxima

five mon

Y y



Bullying

“I developed anxiety and had panic
attacks... | felt isolated, fearful,
nervous a lot... | got headaches,

felt nauseous and took days off
sick because I just couldn’t bear the
thought of going to work.”
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Bullying in NZ

New Zealand has world's second highest

Kiwis worst in the world for bullying rate'of workplace billying
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*https://socialspacemag.org/buIIy-be-gone-what-is-workplace-buIIying-and-why-does-it-ma&er/

**Robyn Powell, “Half of All Australians Experience Workplace Bullying, Survey Finds”,
ABC News, 9 October 2016, at http://www.abc.net.au/news/2016-10-09/half-all-australiansexperience- workplace-bullying-survey-finds/7916230



What is bullying?
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Bullies, repeatedly and intentionally humiliate or
intimidate their targets. ~ Curry 2017

Bullying at work is repeated and unreasonable
behaviour directed towards a worker or a group of
workers that can lead to physical or psychological
harm. ~ Worksafe, NZ
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Common features of workplace bullying...

Inappropriate Unacceptable

Unreasonable

Repeated

Psychological abuse

Source: Sheehan 2004 (14) Analysing metaphors used by victims of workplace bullying | Request PDF.
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https://www.researchgate.net/publication/29452513_Analysing_metaphors_used_by_victims_of_workplace_bullying

Who bullies?
Who is a likely target?

BEATING THE
WORKPLACE

A Tocticol Guide 1o Toking Charge

LYNNE CURRY

In my book, Beating

the Workplace Bully,
BULLIES | document seven types
of bullies. Recognising these types can

help you understand who and what you
are up against.

1

The Angry, Aggressive Jerk, who insults,
blames and belittles.

The Scorched Earth Fighter, who pulls out
all the stops to win; for this type of bully, it is
not enough that he wins; you need to lose.

The Silent Grenade, who rules the
workplace because he occasionally explodes
so fiercely that others tiptoe around him.

The Dr Jekyll, Mr Hyde, who charms those
he seeks opportunities from and claws those
who get in his way.

The Narcissist, who feels entitled to win
at all costs.

The Wounded Rhino, who acts with calculated
malevolence in an effort to dominate others.

The Character Assassin, who spreads
destructive stories to defame others.
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Absenteeism Productivity @
Sickness Reputation .

Turnover of staff Job satisfaction
Psychological issues Happiness

Stress Engagement

Burnout / Brownout Health and well being
Anxiety Self Esteem
Depression Performance

Risk

Suicide

$
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Stress changes your brain — you can’t
think straight

PREFROMTAL ' ADNANCED ERAIN IMAGING
CORTEX — S . TECHNOLOGY (SPECT) SHOWS
' ] ! THE IMPACT OF TRAUMATIC
AND ACUTE STRESS ON THE
BRAIN. THE “FUNCTIONAL

HOLES' SEEN IN THE PRE-

FRONTAL CORTEX JUPPER

RIGHT) REPRESENT AREAS OF
OPTIMAL STRESSED SEVERE BRAIN DYSFUNCTION,

Stress shuts down areas of the brain
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'It wore him down': 'Compassionate'
male nurse commits suicide 'after
being relentlessly bullied for a year by
work colleagues who made him feel
belittled and ashamed'

» Andrew Earl was emergency department nurse at Calvary Hospital in Canberra
» He took his own life at home in in June after being unhappy at work for a year

« A friend said that one colleague constantly criticised and questioned his work
« Mr Earl, who was a nurse from 2009, was described as a 'gentle, giving person’

By CHARLIE MOORE FOR DAILY MAIL AUSTRALIA
PUBLISHED: 16:47 AEDT, 4 March 2018 | UPDATED: 01:19 AEDT, 8 March 2018
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Social
pain
hurts

The same pain networks lights up
with social and physical pain
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We are not getting it right ...

It was a lethal combination of mental
illness and workplace bullying that
caused Paula Schubert’s death, but her

HR department’s lack of action is
concerning.
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What can we do ?

Preventing and Responding f@

to Bullying at Work

FOR PERSONS CONDUCTING A BUSINESS s
OR UDEATAKDIG PACBLR) Bullying at Work: 7z
MARCH 2017 . Advice for Workers \\; £

WORKSAFE
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We need to create cultures that stand
up to bullying.

Focus on building the inner-strength of all staff.
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Teach basic
mindfulness to help
people

develop a deeper
awareness of
themselves, resilience,
compassion, and a
greater ability to
regulate their
emotional responses
and resilience.
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The only real power is loving kindness

| have the right to be happy and free from
fear

| am a powerful person

| have the right to be safe and respected

| am my own person, | have boundaries, |
am strong and centered
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helps people
thrive at work




THANK YOU.

www.thw.nz
E: suzanne@thw.nz or sarah@thw.nz
T: 021 252 6679 or 027 4747165
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What The Healthy
Workplace offers:
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