


WHO ARE WE?

To support our clients who live, learn, work, 

play and pray in their communities to thrive 

by helping them to look at what they can do 

differently, to get a better result. 

Culture, Engagement, Compassion, Courage, Service

Our families and our communities 

in NZ are Thriving



CRITICAL THINKING

For every complex problem there is a 

solution that is clear, simple and wrong
H. L. Mencken

Insanity is doing the same thing over and 

over again and expecting different results



CAST RIPPLE – HAPORI WHĀNUI

Iwi

Hapu

Whānau

Koe



TEST RUN

▪ CHOOSE A TOPIC

- Q1. What would it look like if it was working well?

- Q2. How would you know? 

- Q3. With these in mind what is the outcome you want 

to see?



OUR APPROACH

▪ GROUND UP 

▪ COLLABORATIVE ENGAGEMENT FRAMEWORK

▪ ENGAGE THOSE WHO LIVE, LEARN, WORK, PLAY & PRAY

▪ LONG TERM STRATEGY



WHO IS THRIVING OTARA?



OUR PURPOSE

ALL PEOPLE IN OTARA 

ARE THRIVING 



A BRIEF LOOK



THRIVING OTARA - INDICATORS



THRIVING OTARA HUI SURVEY Q1



THRIVING OTARA SURVEY Q2 
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THRIVING OTARA SURVEY Q3 



WHERE TO FROM HERE?

▪ LAUNCHED SURVEY REPORT 

▪ ESTABLISHMENT OF GOVERNANCE 

▪ KAWENATA LAUNCH IN OTARA

▪ ESTABLISH A LEGAL ENTITY 

FOR MORE INFORMATION EMAIL: Thrivingotara@gmail.com | FACEBOOK: THRIVING OTARA 

mailto:Thrivingotara@gmail.com




SUMMARY – KEY FINDINGS
• COMMUNITY LED,  COMMUNITY DRIVEN, GROUND UP

• COMMON AGENDA

• A GENUINE COMMITMENT TO WORK TOGETHER

• AGREED FRAMEWORK AND PROCESS FOR COLLABORATION AND MEASURING IMPACT 

OF SOLUTION

• INVOLVED SYSTEMS

• LED BY THOSE INVOLVED GUIDED BY THE COLLECTIVES AGREED AGENDA

• PARTICIPANTS HAVE A ROLE TO PLAY IN DELIVERING THEIR SOLUTIONS


