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An old Socialist once said ..

ñImagination is more important than knowledge. For 
knowledge is limited to all we know and understand, while 
imagination embraces the entire world, and all there will ever 
be to know and understandò 

~ Albert Einstein



You are the experts é
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01
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02
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03



Forum as quiet(er) time

I imagine most of you are ridiculously busy ïThis hui 
provides some respite -An opportunity to pause and think / 
engage in some dialogue / free the mind a little ïto stop 
órunningô for a bit. 

It is a chance to take off the blinkers ïit is always useful to 
imagine better worlds and ways / means of creating the 
future.



Challenging context 

Not minimising the challenges for social service / social justice endeavours in the current hostile political 
climate. It would not be unusual to feel ódisempoweredô at this time.

When we look around we see the fruits of 40 years of neoliberal órevolution from aboveô ïa society 
characterised by radical structural inequality ïshaped by capitalism, coloniality, racism, patriarchy and 
heteronormativity. 

Powerful interests have redefined inequality as ónaturalô common sense:  the taming of autonomy and 
silencing dissenting voices is part and parcel of the rise of neoliberal politics.

We can push back ïindividually and collectively!



PURPOSE: What brings you here?

You are all passionatepeople. 

You are people who have exercised courage and who have a vision (and a voice). 

I am unlikely to tell you anything you donôt know today but I hope to remind you of some 
things you already know ïAND I am definitely not about to try and tell you how to do your 
jobs, or how to work with your communities -BUT I can encourage you to examine new 
questions and begin to develop some fresh answers at this challenging and critical time.



Ways back (*and forward)

It is vitally important not to be held back / hamstrung by your own knowledge and 
your own analysis.

It is a premise of this forum that you are not without authority / that some things 
can be done!

What is your purpose and are there other / better / alternative ways of advancing 
this aim?  



Is there joy in your work?

How can you make more room for creative / generative practice? What battles are 
afoot? Who (and where) are your allies? (*Isolation is one of your enemies but we do 
not always practice the community solidarity that we suggest to others).

In what ways can you target structural inequalities? 

What is the place of service users in your organisation ïhow is power distributed 
and exercised?

If you make some óresolutionsô today, how can you maintain your resolve when you 
leave here and are swept back into the storm?



From deconstruction to reconstruction

Criticism of the power and politics  and of an unjust system (however clever and 
convincing it may be) is not enough.  

Critique needs to be aligned with óhopeô and hope needs some kind of road-map.

Critical visions of Utopia are practically useful but strategies to óget thereô are 
equally, if not more, important.



Socially just practice

How can you look to practice justly in a system that is unjust?

You will all have óinklingsô of answers to this question (*and part of this process is 
to take a breath and RE-imagine what is possible).


