
How one thing can change 
the world

BEING
NOT DOING

James McCulloch, Director of Leadership



Feeling good



10,000
days













Better learning is life changing.
leading



$55bn



The biggest decision you make is 
who you name leader. 

When you name the wrong person, 
nothing fixes that bad decision. 

Not money, not benefits - nothing.



The biggest impact 
on health and happiness 

is the quality of your
relationships.



BUT THERE’S A 
PROBLEM



% of leadership 
development 
efforts that are 
effective

35%
DDI Global Leadership 
Forecast 2011



Rate your leadership 
development

BEST IN 
CLASS

7% 47% 31% 12%

ASPIRING INCONSISTENT UNDER-
PERFORMING





ARE WE CLEAR?









Presenter
Presentation Notes




• LEADERSHIP CONTEXT
• Being a Leader in this organisation and the Public Sector
• State Sector Act
• Machinery of Government
• Manager Accountabilities
• Differences between Management and Leadership

• SELF SKILLS
• Understanding strengths and weaknesses
• Integrity and trust
• Self management
• Being proactive 
• Collaboration
• Building relationships
• Drive and commitment / follow through
• Innovation management

• YOUR ROLE AS A LEADER
• Performance management
• Team building
• Motivation
• Delegation
• Communication
• Coaching others



Today we’re talking about identifying and 
removing superfluous, extraneous 

activities and information to get to the 
core essence of leadership development 
so that end-users are enabled to learn 

and grow in a self-directed manner.

In doing so, we will form strategic 
partnerships with key stakeholders 

to engage in meaningful dialogue to 
generate forward momentum….

Today we’re 
talking about 

simplicity. 
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It’s simple 
until you make 
it complicated





Title of Presentation











How do we learn?
PARTICIPATE IN ACTIVITY

SIMULATE THE ACTIVITY

TEACH THE ACTIVITY

WATCH DEMONSTRATION

WATCH MOVING 
PICTURES

VIEW 
PICTURES

HEAR 
WORDS

READ

100%

90%

70%

50%

40%

30%

20%

10%

Action learning

Visual learning

Verbal learning

How much do 
we remember?



• Add cooking images



The future is now

PERSONAL PORTABLE SNACKABLE

EXPERIENCE HEAVY; 
CONTENT LIGHT

SOCIAL – DIGITAL 
AND ANALOGUE



34











“I’ve learnt more about 
myself today than I have 
on any other leadership 

programme”.



INSPIRING
TO LEAD

MINDSET 
TO LEAD

EMERGING 
TO LEAD

COACHING 
TO LEAD



Feeling good



Simplicity
is the ultimate 
sophistication
Leonardo da Vinci



THANK YOU
Lets keep talking..

Presenter
Presentation Notes
I’ve really enjoyed this- so lets continue the conversation…please do use any of these (we release a lot of free material) - but prefer a chat.And connect to get ITL book, and upcoming WOB e book.No questions? Well, a question I often get asked is….can it be taught, what's one thing today, best book/talk
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