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Background
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• Strengthen collaboration

• Better connection to care

• Initiatives aimed at optimising 

care

• The latest evidence based 

practice

• Partnerships and integration of 

service delivery models



Zero Suicide in Healthcare Multi-site 

Collaborative 
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• 18 month project using the Zero 

Suicide framework as the intervention

• Collaborative methodology

• Access to training, education and 
support

• Opportunity to improve the service 

delivery and options available for 

people at risk of suicide or those who 

present to an acute care service in 
crisis

• Funding to support the implementation

• Willingness to improve the care we 

deliver



Readiness to participate 
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• Expression of interest

• Display readiness to participate

• Structured interviews that 

demonstrated the readiness factors

• 16 HHSs make up Queensland 

Health

• Funding offered to 10 HHS 

• Project commenced in February 

2018



Central Queensland HHS
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Torres and Cape 
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Collaborative Approach 
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• Effective method of implementing change across an 

organisation, or between different teams within an 

organisation

• Involves participating groups sharing information and 

ideas, building existing knowledge, developing expertise 

and solving problems 

• Closes the gap between what is known and what is 

practiced.
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World café 
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Thank you

zerosuicidecollab@health.qld.gov.au
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